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~ean_~~~uf~~t~r!ln.g 

USl1n J.n.nlS·IUUn \)lnCil 

'--U'V1nO~ClI~UnLUU~ US:ln~~m.JIUUU:~ln~nTcl~8::i1IUU}~UU mSWAClI AOW1A\.l0 onrl1 n U IIUS U n ClU Ull1 Aln I1A1 UUI10 
murnEiJ08nlSnnI8unus:runCJ8\.lIIS\.l\.llUWU8Tnu 5UUclJUlnFlTuTAO 
nlUAUuTU n8USnUFl11IS\lnUSUnJfJ\lVU8th\ln8IU8\1 5nn\.llnsun 
lIuJ~uTclumSIUAUUIIUA\I(lA8ClIJAl A\lnU\.ln'V:n1?nflnrnnnssu 
nlSIUurlCJo\.lTnu AlU1SnUClI10nTnri-IUnAl\.lf11SIUAUUIIUA\.l Fio ms 
USUnJ IIA:Lill F1S0\lOOI~lU1?burums us 111S-Qnms7i1ms WAn 
UflJlUAUTnA Annu~u IIA:F1J1UfJf\JIUA1 nU\.lfUIF1S8\.lU8nISlolA\I 
nA1Jr1\1 Fi8 Leon nqClAll1nsSUmSIUurlllr1\.lI1U\lU1UlfcJ'VUUS:AU 
FIJ1Ufills'Vllf'1J Fi8 usGn 5.n. msnJuri ~lnCl 

1.J~H'VI1 . Yi. mfuj''I.l~ ~1n~ (V.T.GARMENT Co., LTD.) L1J'I.l 

lj1i'r'leJe.J~1iI L~'ileJ1~1L7~:i'U U:i'::L!1'r'lL~'tILL ~1'1 Lii iii b~'il eJ1nYl1'11'il~ bbl.n'W111 

~'W\l1~1m.ntJ).Jl~~LLliiu· V'l.M.2524 il~"lu'W~V'l,rn~1'W 1 ,600 1'1'1.1 bL~:: 
~1i'l~1'Wu V'l.M.2550 1~~m:i"1lmtJi'lI'1111U~~\I'\-I-r~).J'\J11i'l1:i'1'11).J 1'1.l;'il, 

nO"USSfU16n1S 

m:i'tl1:i'::UU Lean ).J11fl'W'il~f'1mj' b~).J"l1nm:i'~uH1'l"1 1~~ 
~'Wj1'Wj'::UU 5~ LL~:: ace Hbri'flU V'l.1'i.2550 LL~::~~vhj'::uu Lean L(;ltJ 

~1'1'l1).J:i'l).J~'ilnUi'lml'1).J~~Li'l1m'r'lAL'I.lL~£j (1'r'ltJ-~~'W) Lri'flU V'l.M.2551 

L(;lm~).JIil'Wb~tJ\l1 Model Line 
,
bb~::b~'il~~l\1l'1'llmLl'Wb'iln~miru1'Wmj''t11 

~ 

j'::UU Lean '1I'il~u1iVl ~\liiT\I~'il~l "VTPS" VI~'il VT Production System 

b~'ili'l~I\11,xV'l,rn~1'1.l1~~A'lI).J~~nCi\l "m7LuuL4'1'lJ'iNi'J3J
n. 

~'ltJ'WbtJl.J1tJ'lI'il\lu1i'r'l"1 ~lJ\I~'W"l::bLl'W~\l11'Wm j'~1IJ.J'W1 bb~::, . 
e.J~ iii b~'il~l~l b~"lj'U~~ AruJl1V'l bU'WL~ M bb~::'\J1-r\l e.J~:i'::tJ::m'l L(;ltJ1,x. , 
~).J 1~ n'r'l n A'W 'lI'il\l 'fl\l ~n1:i'~~ 'l'Wi'llJ1 'I.ln1 :i'uruut\l\lI'1.l'll'il\lIil'l.lLL fl:: 

~ 7 " 

:i'llJ~IIJ.J'Wl1unu'il\lf'1mj' i'l1).JlnHL~~i'WnueJe.J~IiIYI~1'WLL~::liil\1U:i'::b'r'lM. . 
1~ bti'il\l"llnu1i'r'l"1IiJj'::VI,rn~~11'W'il'W1AlilmnL~\li'W"l::~lbv''Wlumj1\1 
boii).Joii'W ~n~\lIiI~I(;lb~'il~l~lb~"l~Ub'il\l b~'WIiI~I(;l~~V'l~-rIil~\I (dynamic) 

mil'l~'il A'lllJr;l'il~n1:i''II'il\l~u1LJ1ALU~tJ'WLLU~\l1U'iltil\1j''l(;lb~'llill).J. 
m::LLi'lLLYl.ft''W~urUbu~tJ'Wbi'llJ'fl :J .~. mfb~'Wvl1u'il'W::L1J'Wu1i'lleJe.J~1iI'" . 
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, 	 , 
.o:!i. i.- <::::I '1I.::j...... ...... c:. 'V 

"l~ IWfl~ L(;IJ'tJl-I V'l'Yll-l"l'l'1'fll-l'Vl"l:;'1'fl~ '1U LL ~:;(;l'flU~'W'fl~ n1'1~~ e.J~ (;l'll'fl~~.nrll 

1fii''fl~I~'''''Wvh'l~. L~'fl11X~ n f'l11fii'fu~'Wf'lIU'fl'W(;l~111l1fii''''''unUm':;LL~ 
LL~-i'W~Lnlll~'W 

'W'fln"lln~nl'l'e.J~(;l LL~:;~IIl~~~'Wf'lI~~1Il1'Vl~tJ1'l ~~e.J~11X~n~1 
tX'fl'lLe.J~ClJnUrl'lll-1L~tFJ~~'WA'I"l:;(;lm'Vl'1'W1if 1A~'fl~'W~I~'W~~'fln L"I'l'11:; 

~lm,h£JhJ""'W ~111XtX'fl'l~lIlnV'l1 LL~:;Lnllln1'l'L~£JL'fln1~LL~:;'j'1£J1i11"lln 

n1'l'1lJn~h~u-1~"l:;~~e.J~(;l~'WA'1~1'W'l'Wmn U1~"11'Wtjl'W:;e1'e.J~(;l~ILiJ'W
d.9 'lJ 1 11 

iil'WiliJ.J'Wl~n£JJl1Yl1'Wn1'j'e.J~1?111X'l''lIllL~'l LL~:;~lh:;~'VlfimY~~~~'W ~~1i11 

11Xrl'lll-1~1~'1JnUn1~IiJ.J'Wl'l':;UU VT Production System (VTPS) ~~ 
LiJ'Wn1'j'til'l':;uu~'Wmu'l'::£JnI?11wi1'W::1A~~1wn'j'n"l1A~n'lJ'fl'lu1~ L~'fl, .. 
iliJ.J'Wl~n£JJl1Yl1'Wn1'l't.I~(im~::~~L~1l-1L';t.I~(;ImYl~ll-11'l'(1UIllVl~'W1~1?11l-1 

» 	 AnIlS\lnlUfllSILl~UUII\J(N (1JUfllSIUnTnfllAM 

WUn\llUO~JUSJU 


~~1A~~~ LU'WU'1~£Jtil~ 1'l'l1l-J~1 L~"l1 'Wn1 'l'til'l':;UU~'Wl-IlH'b~'fl. 
L~l-I~n£Jm"l'l'll'fl~V'l'W bb~:;L~l-Ie.J~I?1Jl1YlLIIl£J'l''ll-l ~'fl nl'l'billllt'flnl~l1X 
Yl,rn~1'WVli.h~I'W~~'l'W1'll-J1'Wm'j'ufUU~'1~l'W'lJ'fl~ 1?1'W ~l'Wn"lm''l'l-J 5~ 

n"ln'l''l'l-I aee LL~:;n"lm'l'l-l Kaizen iL~:;~h~LL'l'\J"l~L"li11'mm'l'~filtJ'l'::n'lfil. 
e.J~~1'W l-J'fl1J'j'l'1rJ~llXnuYl,rn~l'W LL~:;~m'j'~h~'j'::uu~lIlm'j'I'l'lIl-J~ Conn 

~urul'l'~"I'l,rn':I1'W ~1'W 'l1'l'~1'l' l-I';P1"1mFlVi ~~LiJ'W'll'fl~'Vll'1L'Wn1'l'~~~l'l' 
'WLtJU1£J LL~:;I'l'lll-1~"lln~u1V11'l'~Yl,rn'l1'W nm'j'U'l':;'l!l-Il'lru::m'l'l-Im'j'

'1J '1J '1J q 

5~ Li~:;nm'l'til11'l L~'W~b~'W'lJ'fl 'l bbl7i~:;LLe.J'Wnl-lltil b~'W'fl LlIlm,x'WLL'W'l~1Il 

~~lm'l'(1til1tJiJ'l':::£Jn!ilI7i 'flli11l':::1A~ 1'1~u1'vnl'Lb~:::Ynrn'l1'Wl'::li1un~1'1, . 
r.l(i\~'J~ f'~rJ;;::~ ).J ~ J.\t l ~'''~I-lYi,rn~I'W'l':; li1u n~l~ LL ~:::"I'l,rn 'l I 'W'j':::li1u 

" 	 ,.,. ....,o::;r; ... • I.-q ... 'V d Q/ ~ <;,.I 

'-~'- '''' - ; E li:::"~ .');..,f'~ ;1lf1 '- : '... ;';' Yf~Yl 5Yl ~V('('Wn-l\n::: IIlU n~l-l 
=i """ ... -; .. _ .. ... .q: Q 

~ - ~ - :J"'- _~ j)- _~ :. _~ :1\'.-. -- ,~ 
~ 

·4~ "' - ~ :: C· ~,,·.,;~ ~~'- T", ..ft~ i; A umYi'!!tl~ Uf'lfl1m. . 
J.:..... ;: 1\J> ~ '-~-"I '. ~ '- ~ In.! ~tln1ffi~'Il'W,hun,l~iliJ.J'kn 

.4 " . '" ..?I,J q q 'V:'1'n- . • •. 5 1.2 aT 111." Ufl:::n'l1 1, 1 ~1'WU1'Vl LlJ'W'61'l'W'VlLnm'lJ'fl'l 

IV 0 "" ., r 
~f( ::: _ fj .'Wnlmlfl'W~'Wtl~f'lm'1 

» 	 4\lduril\llUIUUnU 

L~'fl11Xnl'j'iuLrl~'fl'W Lean ~lLU'W1U'fl~I'1~'flLti'fl'l u1';'Vl"11~~'1 
rlru:;nmJnl'l' bL~::~l-I~I'W~~rl'lll-1~-l~'W LL~:::~ll-11mvh'lluLlI'W~l-J1i11 

"iV~~1pfC)Jdn1 Lu'1~Nn'l~/;h" 7t1~::~1JM1JJ~11~"l ~fI n'l~r.ftPl 
i"nJJ ~"iJfI.Jrrt1~::n'il1J~"a . 

1, 	 pftPlU'JUu1nJJdiJinl1::tYih u~::lll'tJdEJflJJf1J 
2, lfi'iln~JJ1'dndiJinl1:: 1~&'/::iJP'J'nJJ!~EJ?'1I1C)Jdr.i111l'tJ~1Uf1J 

TflNn'll' 

3, rA'fI.JI:nC)JrvlJn"1'tJd'il~'UU1n'tJ u1'il~diJl'f'mMl'f'JUl~Vl.jh 
JJ1i'JJJTflNn'l~i"UIf;t1~rA''tJ ll~::rA'fI"iJn'l~;"dhuJJ1;EinJJ TtPlEJ'Y}nfl'tJ"l:: 
rA''il.J IUUIPl'JEJU~::JJ'.J,j'tJd"l::, it1~'tthUJJ1EJJU". f'I tu ~ l-J «n~ eJ~..r'l.! 'Vl {, 
';'l'vl,xl System Group n~I'l 

» 	 A1SJ~UflJI11 U1Ul~ms~nrilTns\lmsftnnJ1U.... 
~flJILl(h1umsUJ~(1lfinuhA1IS~§Ll 

~lV1fuuru1Al~~II'l"l~U (1n~lIln~l-ILL~:::LbnLiJ'WLtJ'j'L"ln!ilIi1'1~
~ . , 

1, Visual Management mVl HfL'l~l'v1;~IIl~LnIllU'1JVll'Wl'W 
bb~~,jm;j~n1j''li'fll-l~l-nl ('J'W~::~f'l) 1aJ'VlnU~(11'W:;~'fl'lm~filLIil~£Jl-I 
~'W~h ~-l'fl'fl n LL~:::~'lll-1U~'1lIll.ntJ1'W\'1 (11'W~Vil'11'W 

2. Continuous Flow & Small mY! ~1'11'WLiJ'WlJlIl ~IL'; LIT m'l 

~lLlml-l-l l 'W'fl'fln'lJ'fl~n~l-I'fl:;11A~~-l'fl~'vIl~'"11n"llll t 'vI~1Il, . , 

u1';'Vl'1 ~LL 'W'l'Vl1~1'Wmj'~~ L~1l-1 LL~::~~I'1 LLN'1'11'111X~u11Alj'. . 
'l'::Ii1U~'1LL~fil'lU'VlU1'VlL'Wn1'l'iULrl~'1l'W Lean L'W'fl-lr1n1j' n~l'l~'1l 'j':;li1u. 
~1Iln1j' r111A'Wfil11XL'ih1'll-lu'j':::1l-1rlru::n'l"l'l-Imj' VTPS Uj':::~lb~'fl'W Lb~:; 

tiln1'j'n~'l'W1'll-JL'Wn"lmnJ VTPS l-I1LlI'W~'l'WVI~~1'Wn1'j'u'j':;dJw.JiNl'W 
(2 I'lf-llti) bL~::nn1j'l1X~ILL1Al1~rlru::n'l"l'l-In1'j' VTPS LL~:;mj'L1X~lmj' 
LtI'W~'Vlmn:i'1l1£JL'W~'l£J 
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3. Standardized Work/Smooth Production Take Time '1lI~ 

'Vil1n'iTWL~m'1l'il'W L'Vi~1~1Mum~~'il'Whhvhn'W n'1ll?Jdl'il'W'1l'1lmL~'i'l~ 

~ 

4. Pull System Design '1l1~ ~'W~'l'W'il'Wn'1l~d'1l1h:::n'1lu[I)'l 

~l'W'l'Wmn L~uLiJn~'W,:jl'WhJnn~'W Lot ~~ 2 -r'W [I)~hi~'W [I)~LiJn~I1tJ 

11 11 IV ~ ~ G,I 11 2J c:i c::I 

5. ~~ Inventory l-J'l'We.Jld'1lLLe.J'Wnl?J~LUn '1lI'VI ~'ie.J1L'lIll-Jl'V1L~m 

(i\ ~l-J~ l'W'l'W,:jl'W~'i~ l-J ~'lI'1l,:jlJlJL~lJf I?Jd'l"l~11JJ~'W L;ilJ~"llni,:jLilm~~~ 
lnn 1 

6. Kaizen 'Vil1n,:jl'Wi'lhJn1'1lL~tJ 1'Wn1dUfuUNmn LL~1JJn~1, 
L~'W'1l~1'1l1JJ¥"I~u'1ln1~d. 

7. Poka Yoke Lf'1~'1l'i9m~'i'lltJ'l!iI~1JJnd~uutl'1l'in'W~'Jll-Jn~ 

e.J'i'l"llnn1d~ld'l"l'Viui1ClJ~l Ula-Jl~n1mnt'lli1ClJm 1~mll Lean 

m1fl 'Wn"ldfl19~ ~'l1l-J~ ClJ L1Jl'i 11'Wn d~U'l'Wn1de.J ~ I?J 1~tJ ~lil'i n~ ~'lll-1 

!ii'1l,:jn1d'll'1l'i~n"hU'W~I~run 2 LL'W'l~~~~n n1~e.J~I?JLLUU~'WL'J~I'Vi'1l~. ~ 

Uust in time) m~U'l'Wn1~e.J~I?J~mJ~1~L'1l'iL~'1l'ViU'lIlJ'iL~ tJ Uidoka) ~'ie.J'i'l 
" , 

1tX1.I1';'VI~Il-Jldbl'i'l~!ii'W'VI'W L~l-JtJlJ~'h~khtJ1~n~1140 ~1'W1J1'V1 LL'i'l ~1~, 

fl.lf'1'lll-1~'W'l!l-I"lln'i'lnfh ~'i1'W~1'W~CWl1'Vi LL'i'l~n1d~'il-llJl.I~'Wnm ~n. , 
~,:j~1a-Jldble.J~(i\~'Wf~'1~~'W~'W'I11hi1~ i1"l~U'W 1.~. n1fLir'W1'l1~'lItJ1tJn1d 
'I11d~1.I1.1 VTPS f'1dU~,:j 221~11n1de.J~1iI LL'i'l~1r11'111md'lltJ1m~l-Jlu!J,:jLLe.J'Wn 
l'l'W~1 L'l1'W LLe.J'Wn[l)~ LLe.J'Wnl'1Ii1'1ln LL~~1N,:jl'W1'WL~1'1l ~'i1~e.Jmu'W~th 
'Vi'1l1"l 

"lJ1';'II'iI'il-l w11tA'l.lflJ:i'::lJlJ#nn~~'(.i!Ji'luflJ'ilfJ1g9'lun~nJ#tJ~fJ1. . 
UUlJ Made to Stock iUmJJ'l::g9JJnlJ'ilfJ1~'lUnmJll'li'il-Jl.J:llbf ~-llll!J. , 
'ilfJ1~'lum~JJ#tI~fJ1UUlJ Made to Order r~m'iJW'l::mrl.hr::lJlJ~-lU~::, . 
-l'lwmm,!'lWJJ11-nnuHwurliw #iJmrll.l~vwul.l~-lpJUlJlJ'il~Ig9JJ'il Yn-l 

lJ1';'II'1 m'il-l'll'il'll'illJl'lru 'il'l'"lmA~ru'i J1fiW~UJJiJW'IIf '"I'ln~n'lJJw 
4 rJ.9 r/.$ l 

L'IIl'Irwrflf11'11vrd~w nm'lwufI::wunnw'll'il-llJ1';'II#i7JJUN:hJJhnw 

'"I!Ji'lI~'"IliJW#j.hw'il 7'"1 r~(J~-lwunnu'1m::;lJl1hmiJi~wi7JJ ium ~ 
urU1:tufI::m:twIWU'l'ilti'l-lf})md'il-J ufI::mrn'l Lean rr-l'ihv!ulJr';'IIiJ 

ilWwmJJ'il-JfPimr!unml'lnwiJunJJ mr!ULn~r~~-lnUUfl::nu UfI:: 

mrfj~lthumv'll'il-lnJJ miJ'il~~iwii1l n'liUwunnw.f-llJJ';'llJJ-J11.l~'. . 
dhumvu;n'll'il-l'il-lfPim~ ~-ln~'il mrg9h'I'/'}'lJJw-lw'ill'"11unlJ~nl'h 
~~ 7iJlll!JtJ~l.lr::rE.l'l1UYn"flfJJ,J#i'lrfn.JhiuwnlJmrfl~r/fu'1uufl::~~1m! 
m~tI~fJ1" fHU'Ii.aJ,J'r'fi'l L'i'l'VI1~n';'Vi.:J~ ~9~m~i'l11.J LL'i'l~Ud~jjl'Wt~Nn1~. . 
nl'il'll'1iu 

1.11';'1'1 1.~. nl{Lir'WvI ~ln~ l1wu'W[I)'l'1ldl'i'll'1l'ih'i,:jl'W 

'1l(i\~IV1nnl-J~Mnn1~1.l1 Lean l-Il1-ifl'Wn1~tlfl.lUNm~1.I'J'Wmde.J~IiIL~lJ. . 
'i'l ~l'l'W'VJ'WLL~~~~1'VIl-11'Wnr~1.I'J'Wn1n.j~1?J 'WlJn~l nd!J'Il~tJm~!ii'1.I~'W~1 
LL'i'l~1.I1n1d1J'1l'i1.l1';'V1 "l1nmdLU'W OEM (original Equipment manufac­

turer) ~ ODM (original design manufacturer) LL'i'l~ OBM (original brand 

manufacturer) 1'W~~~ TechllO'? 

iunm'\.l~: u1~ :J:Yl.mruJ'U'I1 'h)~ l~furl~-)fl Golden Award 'nnmnJr::n'l~ 

Thailand Lean Award 20114'~t~tJ : 4'~t~tJi'll.J1r1).J~~Li'l1).JLVlrlt'Utfl~ ~VltJ-~~'U) 

'i'l~,jLL'tl::L~tJ1JL~tJ~~1n: l,nr~~'el Thailand Lean Award 2011 

i'l).J1r1).J~~Li'l1).JLVl01tutfl~ (1VltJ-~~'U) 
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