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Thailand Kaizen Award 2015 
a\)laSUA~'UAUlaS,\)assFi 

... f_ 

Wl1Uu'ns~u~un,swaU1 
aSloA~1Uffoiiu1tioUialtinSSU1nfJ 

'I 

~l-J il'1l L~~1 bb~'lLLi?l i?l A1'W.ri?l bU'W~'W b~tJn~~'11'WUd::;LJl'YI~~'1 
"Karakuri (Un-Plug) Kaizen" Kaizen ~'1LU'Wnld~Iil.J'W11i1LnI?lA'J'1l-J 

'~fuut~ LU~tl'WLLU~Nnldvl1~1'W'1lth~!?l 'elLti'1l 'l LL ~:::hJiJ~ nlS~'W~i?l Li?ltll.jf~~uru ru1'l1'1l'lU AA~1'WnldufUUd'I'I1'W~'Jtl 

(;1'WL'1l'l L~mU~nldnd:::U'J'Wfl ~d~i?l'1l~1~~h:J~ddr1 !?1~'1li?l~'WLU'Wnld 
~hn.J ~~ 1L~l-J"l 1flnldvl1'11'W d:J'WA'J1l-JVll-J1tJ'lI'1l'l Kaizen ~'1dJ'W 
~1~~;"l1nrmnrllu'W 
, Kaizen ri'11iil;~i?lnldnd::;vl1L~'11nldUfUUt'l~'Jtl~jjnld1vnj1 

~'1iJ ~~m"l1 n nldLU~tJ'WLLU~'1'V11'1 ~1'WA'J1~ ~ i?l1'Wnld~1il.J'W1'1l~1'1 
!?l'11tJ'11i?l ~'1iJ~'1ud::;Ul'VIufuUNfld::;U'J'Wnldbi?ltlhiil~'1ud::;~'rI~ '1-11'11 

I I q I I'V d£J 

iJ~'lUd::;~'rI~~ LU'Wd::;UU ~'JtJ (;I'WL'11'1 (Manual) ~'l1'W~U"l::;L~tJfl~1.. 
LU'W~~'l1'WUJ'::;Ul'VI "i'£lL~U'£lLLU~ (Kaizen Suggestion System: 

KSS)" '\-11mLl'W~ ~'l1'W~iJ nldUd::; ~'rI~ L~'1l nldUflJUd'l fld::;U'J'Wnld 
I I d.9 I q I I 

1i1dJ'W~l'lb'W~ Vl1'1ln'l~!?1L'W~~iJnldLA~mJ,1VI'J 1.111'11 bA~'11'W~ Li?ltJ 

1.jf1yjvh~Liin'Vld'11un~ 1~i?lJ''1l~n U'JbL~~n L,jhl-J1L~m-ii'1l'l L~tJn 
~~'11'WUd::;Ul'YI~~1 "Automation Kaizen" LL~ ::; ~~.,j1 'W~nU d::;Ul'VI~ 
iJnldUd::;~'rI~ L~'1lnl J'UfUUd'lfld::;U 'J 'WnldlilLU'W~(;I L'W~ Vl1'11~'1 

I d.9 I q t I 

~!?1b'W6J~VliJnldLA~'1l'W1VI 'J Vl1'1lLA~'1l'WVlbVliJ '1l W1U Automation 

Kaizen Li?ltlhJH1YJvh bb!?l1.jfVl5nnM1~ (;I { LYJ '1l 'l ~m'l rl1 'W Lbd'l 

~1?l~r'1 'l~ddr1~VI~1 flVl~'1tJhm i?l k'WA'J1l-J~ i?l ~1mnlih1U~.nld 

L~l-JlqJ~~1'l1'1l'l~'W~'1 V11'1l1..iTnld ~1'Wnld~Iil.J'W'1~fltJJl1~'lI'11'l(;l'WL'11'l 
LL~:::'1l'lr1nld'1l~1'1bU'Wd~iJU 

'W'11fl"l1fl~ tJ'liJ ~~'l1'W~ Lnl?l"l1flLAd'lfl1duflJ1Jd'l, Li?ltJ~l-J 
~~'Jfld tJfl~9tJ tJn~'VItJ1~1~!?1{ iJnld'J1'1bb~'WLAd'lfl1d blhVll-J1tJ 

nld9i?lnl d Li?ltJ~l-J' nldud::;~'rI~Vl1'11ufuud'lfld::;U'J'Wfl1d~hlbu'W 
I d.9 q ~ 

~(;IL'W~ n'l~(;IL'Wl-J1i Karakuri Kaizen b~tJn~~'l1'Wud::;Ul'VIU~1, , 
Project Kaizen bb~::;~nVlU'l~~'l1'W ~!'11mdbl~r1'l~ddr1'W~!?1flddl-J 
d::;li1u~1n~ bb~::;~1l-J1dmtli?lb~tJ1~ (Show and Share) bb~i?l'l~'lnld 

uhlud'I, bb UU n1'Jfld::;bi?l i?l '6'l'lUd::;m 1?l{~~'lU,AA~ bb ~::;VI11'JtJ'l1'W 
b~tJne-l'IN1'WUd ::; Ul'VI~~1 Innovation 

~~'1~a.J~~L~~~L'V1~LuL~!i (b'V1!1-cTItlu) Vl1'1l ~ . ft . 'V1 . 1~ 
~ . 

!?1 d::; VI tJn ~'I A'J 1l-J~1 ~ry'll'1l.,j nl J'~1il.J'W'1 ~fltJJl1~'ll'1l.,j1.J A~ '1 fl d'!l'W"l:: 

U11U~nld~Iil.J'W1'1l'lr1nld ~.,j1~9I?ln"lflddl-JUd:::ml?l~~N'1'WA'J1l-J~i?l 
~h:J;ddA1'Wfl1d~Iil.J'W1UfUUd'I'I1'W'1lth-:J!?l'1lLti'fl-:J Kaizen L~'flfu, 
Thai land Kaizen Award n"lflddl-JUJ':::f1'JI?l~~~1'WA'J'1l-J}ii?l~~-:J~J'dr1 
LUn1rnlil.J'iJ.1ufuUN'I'1'W'1l~'1'1I?i'flLti'1l-:JLiJ'WAh~ 11 Li?ltJMl1mUd::;~-:Jr1

I q q I 

L~'1lfld::~'WLiI~rn'Wud::n'1lUf11d'1'WUd:::L'YIPl1'V1tJ Ln i?lfl1dLL~fl LU~tJU 
'1l-:J r1f'I'J'1l-Jr~'1'Wfld::u'Jufl1dl 'Wfl1d'UfUUN-:J'1'W LL~:::L'VI A L ULf'lthl'JtJ 

fl1du1V11;fl1de-l~!?1 ~ dj'We-I~"l1flfl1dU;n"lflddl-JL~'W'1l LL 'W:: Li?ltJ 

1.JAtl'1fld'll'1l'l~rn'WUd::fl'1lUnldL'1l~ L.;J'U.J'1·1!'JtJu1V1'14flJ',:::U'J'Wfl1d' 
.q, 0 ~ ~ iI cv 4 Goo' 

e-I~!?1 LL~::'lItJ1tJ e-I~ fl1d'i?l'1 L'W'Wfl"lfldd'l-J i?l'JtJ fl1d~ 1il.J'W'1 LAJ''1l-:J''lfldflf1 

"l'WUd::~U e-I~~'1 b~"lL'Wd'::rKtJ~i?l1:i~l-J1i Vl1'1l~-:J'1li?l L'W~ bL ~::~fl1dU'1 
e-I~'11'W~'1'11 '1l'1lme-ltJLL~i LiJ'WnldtJfld::Ii1U~i?lA'J1l-J~1l-J1dblL'Wnld 
LL ~'l-rr'W'll'1l'l~i?l~1V1flddl-J1~tJ1iI~'ll-l1 fl ~'W ~'I e-ItlLiILn ~~-:JAl-J~I?ll-J 
uryry'1 LL ~::Ln i?l n1dL1-tJ'Wron'l n'WLL tl::;n'W . 

Lb tl~ dJ'WnldL~tJ L~~~'1l L~tJ'I UJ'::;n1 PI bntJd~ ~ ru1 ilnuVlll'JtJ 

'l1'W~u1n"lmdl-J Kaizen m Ltl'WLf'l1'1l'l~'1l~'JtJl'Wn1du1V11d.,j1'W ~.,j 
'6'\1mdbl'llmtl~~11J~LA1'1l'l9flm~~'Jtle-l~!?1L'WJ'ULbUU'1l(;lt'W~ LL~:: 
~'1~1'1 t 'W~ ~fl~'ltJ~ biJ'Wfl1d~~d::;1i11J n1d~1 ~u'Wd::UUU"jVl 1 d'l1'W 
bb ~ ::;n1d~h.:l~ J'dr1~ tl'l1'W1iILn i?lfl1dU fUUN!?l'1l L~'1l 'l1ilnu'1l 'l r1nld 

ti?ltJ1'WtI~~l-J1Al-J'1 hl9i?lfl1dUIL'C1~'1l ~~'l1 'W Kaizen d'1lU 
.c:.. 0:::.. J Go' .¥ I ~..J 
'1l'1'l!'W::LM L~mtl Thailand Kaizen Award 2015 'lI 'Wd::VI'J1~'J'W'VI 

19-21 ~-:JVl1Al-l 2558 ru ~'WUU'YI ~dM'1dLL ~:: fl1J'Ud::'lIl-J1uL'VIA" , 
1J1'1'Wl nd'lL'YI~ Ll?ltJJl'1tJl'W-:J1'W 1~bb'C1I?l~1i1Li\'W~'lA'J1l-J~i?l~~'1Mdr1 
1VI~1 ~'W~nl?l"llflfl1d~I?l~'WU d:: ~~jb~'1lYT1il.J'W1 fld:::U'J'Wn1d~~ (;I "l'W 
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-

"lItI1tll:-ll'll U~' b"11'el..j~mnl'l'll''dtJ I:-I~ Vll'UJ'uuuutl~twr~ bbl'l:;n..j 

'1lVlt'U:w~ ~~~~~..jmnJ1b~'U'elI:-l l'l 1'U"1~nf'm~ i'1t'l ~mJ'UfulJJ'..j
~ , 

mJ'v11..j1'U'jl'..j'el~ 1'1 bll'UJ'UfiJ'J'~ u~:;ilYmPl mJ' I:-I l'l ..j1'UWl1~ ~ t'l 

\'1~l..j~J'J'~"lI'el..jbb~l'l:;'el..j~;J'~ ~1'Ubii1J'!lU:n..j ,!!'U :; b~~ 1t'ltJHfbbu'ImJ' 

UJ':;mt'lbll'U 7 UJ':;bII'Vl ~'el 

:) Automation Kaizen 
~mJ'ul':;~~ffb~'elm l'u fuu l'..jm:;u'd'Uml'ltYbll'U'1l19l1'U~ , .. , 

Vl1-'eln.:l'1l19l1'U~ 1t'ltJ1-nyjyh ~ b~ n'Vll''el iln~ leJ t'll''el~n U'dbb~~n boiS1 

"" " l.J1bnm"llll.:l 

:) Karakuri Kaizen 
~mah:;~~..rl~lln1J'ufuu Nnl':;U'd'Un1J' It'ltJHVI~n.. , 

nM1~Vlf b~'el.:l ~m'll"ll'U llN~~ ~ll l~~l bb~.:llbt'lt'l 1"I1'U.r1?1 bll'U~'U 
Vl1-ll~ mJ'~:;~~~~'1.:l1'U ll~:;~'1UJ':;~~:fv11,n'U1(if b'el'lIt'ltJtlVI1'U~.. 
:) Project Kaizen 

l"1NmJ'ufuuN, tt'lUVi~1Pl'dm ,:rn1~tJ ,:rn1'Vltl1Pl1~Vlf ~ 
mJ''d1'1bbl:-l'Ut~NmJ' biJ1V1~ltJ mJ'~t'lml' It'ltJVil-J m'j'u'j':;~~:fVl1-'el, , .. 
ufuul''1m:;u'd'UmJ'V1hJdJ'U'fll9lt'U~ n'l'fll9lt'U~ Karakuri Kaizen 

q 

:) Genba Kaizen 
mJ'ufuu~'1t~tJn~l.m,:rn'n'Uuliul1m 'j' m'j'uJ':;~~ffVl1-'el 

ufuu~'1m:;u'd'Uml'V1hJn 
:) Innovation 

'11'U'U-rl9lmJ'l,JJ':;ri1u~ l nl'l~~ 1 ~1J'mDl?1 l l:-ltJl(if (Show and 

Share) bb~I?1..j~..jmJ'ufuuJ'..jbbUUn1 'dnl':;tl?1t'l ~..juJ':;mI?11(if~'1u"1l"1l'l, , 
bbl'l:;VI\,htJ'I1'U 

~ Kaizen Suggestion System 
bll'UmJ'uJ':;~~..r Vl1-llufuuJ''1nJ':;u'd'UmJ'~hJdJ'U'1ll9lt'U~7i 

, ..' 
Vl1-'eln'l'1l1911'U~7i Vl1-'el Vl~nmJ''Vl1'1nl'lPl1~l9If 
:) Kaizen for Office 

bu'Um J'u f9 JUl". 'j";U 'd "Jn 1'j'v11'1 1'U"lI'el 'l VlhhtJ'I1'U~,:rU ~'U'U 
q q 

" mJ'~t'l'l1'U~'elm1'1-rl'l Thailand Kaizen Award 'Vln"1f'l 

'U'elm1n'j:;bu'UmJ'bl:-ltJ II~1~lll~tJ..jUJ':::n1f31lnm~ ArultY bb ri~..j~m 
~u1J':;~ul"1 b~'U ~ l bU'Ub"11'el'l~'el~'dtJb'UmJ'u1V11;..j1'U'j'UUJ':;~U 
~~~lb~'j ~1l-llHl"llmtJl:-Il'llu~mJ'~b"11'el..j9mnl'l~'dtJc.J~19I1'UJ'UbbUU 
'1lVlt'Ul-ll1bbl'l:;~.:l '1lVl t'U:w~ bb~:;dhmJ'-r171J':;ri1Un1J'~l bil~J':;uu 
U1V11N1'Ubb ~:;n1'j'~~1.:l~J'J'~c.J~..j1'U1 tY bnt'ln1l'ufuUN'el~ 1'1 1'I'el 

bil'el..jbb~'d tJ.:l~11tYll.:lr1n J'~1'111(ifb~'UUJ':;lm"llb~:;U11JH' '1l'UbU'U 

~''d'UVltl'l 'lJll'l n1J' l~l-l~ 171 A'd 1l-l ~1 ~ 1 J'C1b 'Un1 J' bb'lJ' '1'll'Ub ~ bb n' 

'1lVl~lV1nJ''j'l-ll'VltJ ~n'Vl1'1V1tl'l (if'dtJ, 
UJElf1ISLJS:f1:lC1 


Thailand Kaizeh Award 2015 

W8UluUs:/nn A utomation K aizen 

o Diamond Award 
,. n~l-J Super Team Work 

ul'';'Vl eJ1'U11~t~J'~b~At'VlJ'ilA~ 91nl71 (~Vl1'll'U) 
o Golden Award

II. n~~ nU~llm91ururu1 2015 
q ",QI Q,I 

U1';'Vl nl'lfiJ'b"1'elfu "hnl?1 (~'\.11'll'U)
II , . n~~ Transformer 
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u1';'Vl eJ1'U11~t"1J'~ b~At'VlJ'U~~ 91nli1 (l-lVl1'll'U) 

- n~l-l ~~1'1~'U 
u1';'Vl b'elyjb b'el'U~b~'U bbl71i~ (uJ':;b'VlPll'VltJ) 91nli1 

o Silver Award 
- n~~ b'j1:;b'j1"1b~'U 

"""'q...... /~ 0 ...... 


UJ'~'Vl ~l'lfiJ'b"1mU 'j1nt'l (~Vl1'll'U) 


- n~~ Shooter & Tooling 


u1';'Vl "1'el~l~n~U 91nl71 (~Vl1'll'U)
, 
o Bronze Award 

- n~l-l Observe 
q 

mJ'lyjyh~ltJl:-I~l9Ibb1A'IuJ':;b'Vlf311'VltJ 
(~ltJuliu7imJ' b"llI9l'U"1J'Vll'l'd'l) 

- n~~ Glowplug Team 

ul'';'Vll'VltJ'ff'l-li:j'Vl el1fb'U~ "hnl71 (~Vl1'll'U) 
I .:::. Q,I' e:I 0::::,1 .,.. 'V II"' 0 IV 

n~~ Thunder Team m~'Vl 'd.'Vl.mJ'b~'U'Vl 'j1nl1l
q 

W8UluUs:/nn K arakuri K aizen 

o Golden Award 
- n~l-l ~bb"1'dq 

mJ'lyjVh~ltJl:-I~l9Ibb1A'lUJ':;b'Vl Pll'VltJ ('Um~'dn~) 
n~l-l Logistic Shop Gateway ul'';'Vl 1Vl1tJ~h l-J'1l bl9l'tlf 

UJ':;b'Vlf311'VltJ 91nt'l (bN'll'UbnVlmJ) 

n~l-l ~1l-l~Vl1tJ+1 
q 

mJ'lyjVh~ltJl:-I~Vlbb1A'luJ'~"b'Vlf311 'VltJ !(U1'1nl''dtJ) 

Q Silver Award 
n~~ Logistic Shop Gateway ul'';'Vl 1VlttJ(if1.~'elbVl'elf 
uJ':;b'Vlf311'VltJ 91nli1 (IN'll'Ubn(;H'dtJ) 

- n~~ L-Brick ul'';'Vl eJ1'U11~1"1J'~b~~1'VlJ'UA~ 91nl?1 

(~Vl1'll'U) 

- n~~ Parts Shop Gateway u1';'Vl 119l1tJI1h l-i'elbl9l'elf 

uJ':;b'Vlf311'VltJ r.i'lnl71 (bN'll'Ubfl l9l mJ) 

- n~~ FALCON (yh~"1'el'U)
q 

Qr, (V I ...... II"' 0 cv 

1JJ'~'Vl nl'l~~tI1~mJ''jf1ru'Y'1 'j1nl?1
q q 

o Bronze Award 
~ 

,. nti~ u1n~l'lh~b'j mJ'1v1yh~ltJl:-I~l9Ibb1A'luJ':;b'Vlf311'VltJ 
(b~'el'UU1nl;jl'l; , 

'. n~l-J The big best u1';'Vl ~tJ1~"1J'lv1vl~l9I~lV1mJ'~ 
91rlt'l (h~..j1'UrJ~f311l'l1) 

". n~~ b~'U'ff'tJ u1';'Vl ~V1b'elv1 (uJ':;b'Vlf311'VltJ) r.11nl1l (l-JVl1'll'U) 

(l "l!"1-DtJ) 

". n~~ B-right u1'';'Vl1'VltJt~~b'el'VlVi~'U "hnl71 

WElu'luUs:/nn P roject K aizen 

o Golden Award 
'. n~l-l J11~ Ul'';Vl ~tJ1~"1tU~1"1'elfu'tlbdi'U 91nl?1, . 

(U'Vll-lfili1)
q 

'. n~~ Toyota Fighting spirit ul'';'Vl 11'l1tJ~1 ~'elbl9l'elf 
. UJ':;b'VlPll'VltJ 91nt'l (IN'Il'UbnVlb'dU) 

'. n~~ FUENGFU VNT-K2 ul'';'Vl b~'el-:iyj'el,:r'Ui?l r.i'lnl71 
q • o Silver Award 

". n~~ ~q!l"1'!!~ l J' 2020 ul'';'Vl A'tl~l-l'tl~ U1'd b'd1l1­

(uJ':;b'Vlf311'VltJ) r.11n~ 


